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MAHONE BAY CENTRE  
Board of Directors Meeting 

Monday October 16, 2017 at 7 p.m. 
at the Mahone Bay Centre 

 
Present:  
Michael Saker (Chairman), Teresa Patterson, John Merchant, Bryan Palfreyman, Chris 
Heide, Roxanne Lindsay, Veryan Haysom, Moira Devereaux 
 
Regrets:   Sandra Conrad 
 
 CALL TO ORDER 

The regular meeting of the Mahone Bay Centre Board of Directors was called to 
order at 7:00 p.m. by Chairman, Michael Saker.   
 

1. MINUTES 
  Approval of Minutes 

MOVED by   Roxanne Lindsay that the minutes of the meeting of 
September 18, 2017 be accepted as distributed.  Seconded by Chris Heide. 
        Carried 

2. BUSINESS ARISING  
A copy of the draft letter regarding the MBC position on the bell, which 
was sent to the Town on October 4, 2017, has been circulated.  To date it 
is not on the Town agenda yet. 

3. COMMITTEE REPORTS 
  3.1 Executive Report 

Mike Saker congratulated John Merchant and the rest of the board on the 
great success of the Abriel potluck supper.  Over four thousand dollars 
was raised that night alone. 
On November 11, Remembrance Day the Centre will place a wreath at the 
cenotaph as we did last year. The Chairman offered the opportunity to 
anyone so interested in representing the Centre. 
Veryan Haysom submitted a report on volunteers which he suggested be 
discussed at the next board meeting.  The report caused the chairman to 
suggest the need for a strategic planning session to establish a common 
baseline understanding of our operation.   Mike will send a note soon, and 
suggested the first week of December for an all-day meeting. 

3.2 Finance  
 Chris Heide presented the treasurer’s report including the current bank 

balances. There were some questions regarding further funding for the 



Abriel renaming project.  This is an ongoing fundraiser until the target is 
met.  

 MOVED by Chris Heide that the financial report be accepted as 
presented.  Seconded by Moira Devereaux.     Carried  

 3.3      Rentals 
 Bryan Palfreyman reported that Krystle Retief has vacated the industrial 

arts room; an artist group has indicated a possible interest in the space.    
 Birdsall/Worthington is close to making a deal on the rental of the chem 

lab with a likely move in the early spring. 
  The Gourmet Market is looking for a room during the Father Christmas 

Festival.  The Hennigar Room was discussed but it is felt there is too 
much work involved in moving all the chairs and there is nowhere to store 
them.  The discussions around this will continue.  

 Bryan noted that tenants are required to carry their own insurance. 
Likewise, occasional renters (especially important for athletic activities).   
We need to follow up with the office regarding this requirement. We have 
a standard rental agreement for all lease tenants. Bryan may ask Ron 
Stockton, who helped with the Independent School contract, to review our 
rental agreement.  

3.4 Property 
 Commercial grade 6” rain gutters are now installed on the old school, 

complete with leaf guards.  (The new wing’s gutters were replaced last 
fall). 

 Only one of three heaters is working in the gym and more heat is needed.  
We will proceed with refurbishing the second major heater. 

 The old steam heating pipes in the Seniors’ Room will be removed by 
volunteers in the coming weeks as a start to the Abriel Renovation work. 
This will be followed by painting the ceiling, again by volunteers. The 
ceiling will be a major portion of the overall renovation (lighten the colour 
and much improved lighting throughout the space).  Initially, work will 
proceed on a non-interference basis as funds become available.   

 3.5 Communications  
  Nil report.  
 

3.6 Fundraising  
John Merchant thanked the board members for their help with the 
Saturday potluck supper.   
John reported that a full page ad will be posted in the Lighthouse NOW on 
Wednesday, the 18th, regarding the Abriel Room campaign.  Donor letters 
are also ongoing and a write-up about the campaign will go on the 
website.  Donors will be named, but no donation amounts will be noted. 
Thank you letters will be sent to all donors along with their tax receipt.  



 
3.7 Program 
 Veryan Haysom submitted a report on the After the Bell (ATB) program 

indicating that the first date for students was October and some two dozen 
students participated.   

3.8 Centre Fit 
 Moira Devereaux has released a questionnaire to members in order to 

conduct a competitive analysis.  A report will be available at the next 
meeting. The promotion of Centre Fit needs some help on the website.   

   
4. NEW BUSINESS 
  Chris Heide noted that we are currently at nine board members, rather than the 

preferred target of twelve. The chairman agreed; this is not a healthy situation.  
Directors are encouraged to keep an eye out for potential candidates.  Please 
report any suggestions to the chairman.   
 

5.  ADJOURNMENT 
 MOVED by Teresa Patterson that the meeting be adjourned at 8:20 p.m. 
          Carried 
 The next meeting will be held on Monday, November 20, 2017 
Submitted by Teresa Patterson 
Approved by Mike Saker 
 
  



 
 
  



 


