2021 Annual General Meeting
Monday, May 23
7pm
Hennigar Room

Mahone Bay Centre Society
2022 Annual General Meeting
Agenda
1.
2.
3.
4.
5.
6.
7.
8.

Welcome
Approval of the Minutes 2021 AGM
Annual Report
2021 Financials
2022 Update
Election of Directors and Officers
New Business
Adjournment

MAHONE BAY CENTRE SOCIETY
ANNUAL GENERAL MEETING
Monday 31 May 2021 at 7:00 p.m.
Held virtually on the Internet via Zoom
IN ATTENDANCE
The following directors and members were in attendance: Lynn Hennigar
(Chairman), Jeff Frampton (Vice Chairman), Chris Heide (Treasurer), Veryan
Haysom (Secretary), Norman Whynot, Barbara Feeney, Mary-Ann Hiltz, Laura
Wentzell, Peter Hall, Don Mader, Jason Martell, Darrell Crawshaw, Rhonda Lemire,
Tim Merry, Rod White, Kelly Bent, Stephanie Rideout, Bill Snyder, Bob Bramwell,
Sherrill Harrison, Anne Freeman, John Merchant, Ray Leblanc, Anne Harrison, Paul
Seltzer, Tom Webb. (Total - 26)
1.

2.

WELCOME
1.1

Lynn Hennigar, Chairman, called the meeting to order at 7:00 p.m.

1.2

The Chairman noted that the convening of a virtual meeting was in
accordance with Covid emergency regulations. She explained
Directors were visible to everyone as panelists but other participants
were not. Lists of participants and panelists were available to all by
clicking on the participant link. She also explained how to participate
in the meeting using the “Raise Hand”, “Q&A” and “Chat” functions
located at the bottom of the Zoom window.

APPROVAL OF MINUTES OF 2019 ANNUAL GENERAL MEETING
2.1

3.

Moved by Veryan Haysom, seconded by Bob Bramwell that the
minutes of the Annual General Meeting of the Mahone Bay Centre
Society held May 27, 2019 be approved as circulated. Carried.

ANNUAL REPORT
3.1

The Chairman, Lynn Hennigar presented the 2021 Annual Report,
covering the 2020 calendar year, in the form of a verbal report
accompanied by a Power Point presentation. A copy of each is kept
with these minutes.

3.2

In her verbal report the Chairman noted that:
•

2020 was a challenging year for MBC. We would not have been
able to survive without the help and donations of volunteers and
staff. With the willing help, grace and good humour of Kelly Bent
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and Stephanie Rideout rooms and closets have been reorganized
and cleaned, new protocols met, software changes implemented,
and changed. With volunteer help and contributions hallways
have been painted, floors redone, and many outstanding tasks
completed.

3.3

•

While the pandemic made some of our fundraising activities
impossible our book sale volunteers persevered. They accepted
and sorted books, planned, and prepared for the sale which then
had to be cancelled. They held a few small sales for select dealers,
which yielded significant and much needed funds. The Centre will
not be accepting books in 2021 but with the help of these
dedicated volunteers does hope to have a sale. Volunteers also
added a cookie sale and, in 2021, a Chowder luncheon event.

•

The Centre chased wage subsidies, operational loans, and grant
opportunities and the Chairman offered special thanks to Jeff
Frampton for his work on this. She offered thanks to the Volunteer
and Human Resources Committee, which completed our HR
manual and volunteer management plan, and a big thank you to
Chris Heide and the Finance Committee for their hard work.

•

The MBC board is saying goodbye to Mary-Ann Hiltz, Don Mader,
Kelly Wilson, and Chris Heide – we will miss them all and know
they will continue to be Part of the Heart.

•

When we asked our community to support us with operational
donations they really delivered. She expressed thanks for the
community’s faith and continuing support of MBC.

Operational details highlighted through the PowerPoint
presentation, which was shared online, included:
•

The Centre is fully occupied but Covid-19 significantly impacted
revenue from short-term and event rentals. Rental income was
$121,669 (up $23,241 from 2019) and occasional rentals $13,888
(down $23,859) making a total rental decrease of $609.

•

Overall revenue was down $23,859 from 2019.

•

Centre Fit was closed for a couple of months and then was open
with limited capacity due to Covid-19. Centre Fit is not charged
rent. Membership is down to 57. CentreFit revenue was
$15,052.27 (down $15,046 from 2019). Expenses were $ 4,719.51
(down $6,175.50) for net revenue of $10,332.76.
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•

A number of repair, maintenance and capital projects were
completed in 2020, some of which were committed before the
pandemic and some were mandatory. These included repair of the
main roof; painting of the exterior gym wall for which labour was
donated by a team of volunteers; painting of the 100 level hallway
again with volunteer labour; stripping and refinishing of the 100
level floor with both labour and materials donated by Jason
Martell; refurbishing of our outdoor basketball court including
hockey nets, again with donated labour and materials.

•

Grants were received in 2020 from the Town of Mahone Bay,
which waives the Center’s property tax, a value of approximately
$11,000, and which provided a $5,000 grant for the Feeney Tower
in 2020. MODL provided $11,750 in operating support. A Covid
grant of $968 was received from the Provincial Government and
$14,181 in CEWS Wage Subsidies was received under the federal
government’s Covid relief program.

•

Our community provided capital donations of $5,250 and
operating donations of $25,313 for a total of $30,563.

•

The remaining mortgage payments total $233,025.

•

The Centre took Covid Loans totaling $60,000 in 2020. In
response to the COVID-19 pandemic the Government of Canada
established the Canada Emergency Business Account (CEBA) to
provide low interest loans to Canadian small businesses and notfor-profits. Initially the maximum loan was $40, 000 and
borrowing in that amount was approved by the members at the
2020 AGM. The CEBA amount was subsequently increased by
another $20,000 on the same terms and conditions. The Board
applied for and received the additional loan amount. Payments
begin at the end of 2023.

•

Fundraising from the Giant Book sale, which was split into a
number of smaller events realized $2,148. All proceeds from Paul
Seltzer’s book generously support MBC.

•

Rural Riches donated $6,735.02 in 2020, an increase of 449%
over the 2019donation of $1,499.44. Shortbread and Gingerbread
Cookies sold during the holidays raised $900.
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4.

5.

2020 FINANCIAL STATEMENTS
4.1

The Treasurer, Chris Heide, noted that the Financial Statements for
the year ended 31 December 2020 had been posted on the Centre’s
website prior to the start of the meeting and a number of the
highlights had been mentioned in the Chairman’s report. A copy of the
Financial Statements is kept with these minutes.

4.2

The Treasurer stated that given the pandemic and its impacts on the
Centre in 2020 the Society’s financial position was better than
expected. The year-end operating deficit of $9,297 is substantial but
he believes it is manageable. He walked the meeting through the
Financial Statements that were duplicated in the Power Point slides.
The Society’s revenues for the year were $220,540, which was down
from the previous year. Expenses increased to $ 229,837 due mainly
to repair and maintenance costs incurred in replacing the roof of the
old building. The Society’s accumulated deficit was $10,609 at year’s
end. Chris noted that the Balance sheet showed a strong cash position.
This is mainly due to the receipt of Covid operating loans. He also
noted that the accounts payable were up at year-end but have
currently been reduced to near zero.

4.3

Moved by Chris Heide, seconded by Veryan Haysom that the 2020
Financial Statements of Mahone Bay Centre Society be approved as
presented. Motion carried.

SPECIAL RESOLUTION TO APPROVE BORROWING UNDER THE
GOVERNMENT OF CANADA’S COVID EMERGENCY BUSINESS ACCOUNT
5.1

The following special resolution was moved by Veryan Haysom,
seconded by Ray Leblanc and carried by at least three fourths of
the members present voting in favour:
Whereas public health restrictions to deal with the continuing Covid19 emergency have negatively impacted activities and revenues of the
Mahone Bay Centre;
And Whereas the Government of Canada has established the Canada
Emergency Business Account (CEBA) that provides not-for-profit
organizations with access to operating capital to see them through the
challenges of the current emergency;
And Whereas the Society has applied for and received an additional
CEBA loan;
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And Whereas CEBA loans (original loan and expansion loan) are
interest free until December 31, 2022; bear interest at 5% per annum
starting on January 1, 2023; do not require principal repayment
before December 31, 2022; only require interest payments until the
full principal is due on December 31, 2025; and may forgive up to 20%
of the loan if the loan is paid in full by December 31, 2022;
And Whereas the Society’s Bylaws provide that the borrowing
powers of the Society may be exercised by Special Resolution of the
Members,
Now be it resolved that the Members do hereby authorize, ratify and
confirm the additional borrowing by Mahone Bay Centre Society of up
to $20,000 by way of an operating line of credit from Bank of Montreal
on the terms applicable to the Canada Emergency Business Account.
6.

2021 UPDATE
6.1

The Chairman reported that the Society’s operations and business
continue to be severely impacted by the provincial State of Emergency
related to the Covid pandemic. She is hopeful that as restrictions ease
starting in June the Centre will begin to return to normal operations.

6.2

Highlights of the current year operations and planned activities
reported by the Chairman include:
• Rural Riches has generated 1st Quarter income for the Centre of
$1,722 but has been required to cease operations. She hopes they
can resume weekly draws soon.
• Take Out Chowder Luncheon Fundraisers have been initiated by a
group of volunteers and raised $532.
• Big Love by Paul Seltzer has raised $976 in support of MBC.
• Centre Fit has received a GLA:D Program Grant of $8,501. One
session was held before being closed down and sessions will
resume once Covid restrictions are eased.
• Book Sales to select invitees have continued and raised $1,008 in
2021.

6.3

Projects that have been done or that are mandatory in 2021 include:
• A security upgrade, involving installation of lockboxes for all rooms
open to the public for short-term rentals, was necessary because of
some problems.
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• Fire sprinkler heads have to be refurbished throughout the
building. This will be done over a number of years with the 400
level being done this year at an estimated cost of $3,500 / yr.
• Repairs are required to the office roof ($15K), the exterior gym
entrance roof ($1K) and a leak on front of building sloped roof
($1K).
6.4

7.

The Centre would like to take advantage of current government grant
and subsidy programs to make green energy upgrades to the building
so as to reduce operating costs in the long-term. We are in process of
making application for conversion from oil heating to geo-thermal
through the new Federal Government Community Centre
Infrastructure Program. This will also meet growing cooling
requirements. We will be converting all lighting to LED through an
Efficiency Nova Scotia rebate program.

ELECTION OF DIRECTORS AND OFFICERS
7.1

The report of the Nomination Committee was made available on the
Society’s website prior to the meeting. The chairman offered sincere
thanks to the directors who are not re-offering and to Kelly Wilson
who resigned last fall following his election to the Mahone Bay Town
Council.

7.2

The following slate of Directors was proposed:
Re-Offering (with years on the Board in brackets)
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Barbara Feeney (1)
Jeff Frampton (1)
Peter Hall (3)
Veryan Haysom (5)
Lynn Hennigar (3)
Jason Martell (1)
Julie Power (1)
Lisa Rhuland (3)
Laura Wentzell (2)
Norman Whynot (2)

New Nominees
1.
2.
3.
4.

Darrell Crawshaw
Rhonda Lemire
Tim Merry
Rod White
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7.3

It was noted that the maximum number of Directors provided for
under the Bylaws is 15. Nominations were opened to the floor. There
being no further nominations all nominees were declared elected as
Directors of the Society by acclamation.

7.4

The following Directors were nominated to be the Officers of the
Society. There being no other nominations they were declared
elected by acclamation:
Chairman
Vice-Chairman
Treasurer
Secretary

8.

9.

Lynn Hennigar
Jeff Frampton
Darrell Crawshaw
Barbara Feeney

NEW BUSINESS
8.1

There was no new business.

8.2

Questions and comments were raised from the floor. Sherrill Harrison
asked when SCANS courses might return to the Centre. The Chairman
said SCANS had taken their courses on line but subject to the Covid
situation she is hopeful that SCANS courses will return to the Centre in
September 2021. Chris Heide thanked the Board for its support
through his 4 years as Treasurer and noted that the accounting system
has been fully updated and can be run almost entirely on line. The
process of the change over had been taxing on staff. He offered thanks
to them, Katie Condon and particularly to Lynn for her support and
efficiency. Jeff Frampton expressed his appreciation to Lynn for her
hard work and guidance.

ADJOURNMENT
9.1

On motion by Chris Heide seconded by Veryan Haysom the Chairman
adjourned the meeting at 7:43 p.m.

Respectfully submitted
Veryan Haysom
Secretary
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Communications Committee Report
After two relatively quiet Covid years the Communications Committee is
active once again. The Committee’s goal to share Centre news and
information by reaching as many people in the community as possible.
Allison Melnick is the new Chair of the Committee and she is currently
analyzing participation in the Centre’s website and Facebook page in order
to improve delivery and engagement of news and events.
Allison is also expanding the Centre’s use of Twitter and Instagram in order
to share information with a wider audience. The Mahone Bay Centre
Newsletter is also returning to share all the news and activities at the
Centre.

Financial Statements
of
MAHONE BAY CENTRE SOCIETY
December 31, 2021
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Management Report

This Financial Statement has been reviewed by the Finance Committee of the Board of Directors,
followed by discussion and approval by the Board of Directors of the Society. The Financial
Statements are to be approved on May 23, 2022 at the Annual General Meeting of the Society. The
statement has not been subject to an audit by a professional accountant.
We believe this statement presents a fair and accurate position of the Society as of December 31,
2021.

Lynn Hennigar, Chairman, Board of Directors
Darrell Crawshaw, Treasurer

May 23, 2022
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Profit and Loss
Mahone Bay Centre Society
For the year ended December 31, 2021
2021

2020

16,394
31,145
15,695
7,056
30,326
8,052
3,917
134,354
7,291
16,315
7,379
277,923

14,181
23,392
15,040
3,347
12,718
9,098
2,747
119,330
4,236
9,716
6,735
220,541

Revenue
CEWS Wage Subsidy
Donations
Fitness Centre
Fundraising
Grants
HST Collected
Rent Service
Rental leases
Rentals Gym
Rentals short term
Rural Riches
Total Revenue

Expenses
Accounting & Legal
Advertising & Promotions
Courier & Postage
Depreciation Expense (Note 2)
Dues, Fees, Subscription
Electricity
Fitness Centre
Fundraising Expense
Heating Oil
HST Paid Expense
Insurance
Interest & Bank Charges
Janitor &Cleaning
Kitchen Supplies
Miscellaneous
Mortgage Interest
Office Expense
Project Expenses
Repair & Maintenance
Security
Small Tools
Snow Removal, Mowing
Telephone & Internet
Training
Wages & Payroll
Water
Website
Total Expenses

Net Income (Loss)

7,745
327
49
21,403
186
12,829
1,835
773
26,332
10,206
1,595
32,240
1,518
212
10,569
4,634
7,079
11,106
4,080
2,075
5,993
896
49,236
2,347
2,074
217,339
60,583

9,181
5,200
261
11,650
4,720
864
15,592
10,779
8,603
1,288
30,646
594
338
10,664
1,198
47,236
4,060
127
1,539
12,322
45,600
2,556
4,819
229,835
(9,294)

Capital Report Year End December 31, 2021
Capital Revenues
In 2021, two grants were received to support Capital Projects:
Anonymous Capital Donation of $50,000 was received. $25,000 for the naming of the Paul and
Susan Seltzer Community Kitchen and $25,000 toward the Geothermal Heating & Cooling System
Department of Communities, Culture, Tourism and Heritage Capital Grant for $8,000 – designated for
a gender-neutral bathroom
Capital Spending
A total of $33,887 was spent by the Society on Capital Projects in 2021:
Building (Geothermal Heating & Cooling System)
Furniture and Equipment

$26,744
$7,113
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Balance Sheet
Mahone Bay Centre Society
As at December 31, 2021
2021

2020

Assets
Cash and Cash Equivalents
Restricted Cash (Note 3)
Accounts Receivable
HST Receivable
Prepaid Expense

95,118
50,000
11,594
970
157,682

580
105,781

Capital Assets

651,312

666,358

808,995

772,139

16,603
3,942
3,910
3,499
27,953

34,686
16,595
5,128
424
56,833

50,000
468,611
212,453

60,000
432,888
233,025

759,018

782,745

Beginning Net Assets
Net Income (Loss)
Total Net Assets

(10,606)
60,583
49,977

(1,313)
(9,294)
(10,606)

Total Liabilities & Net Assets

808,995

772,139

Total Assets

101,854
3,347

Liabilities
Accounts Payable
Deferred Revenue
Deposits
Project Liability Holding
HST Payable

CEBA Loan
Deferred Capital Contributions
Mortgage

Total Liabilities

Net Assets

Notes to the Financial Statement Year end December 31, 2021

1. Nature of Operations
The Mahone Bay Centre Society is a registered charity operating under the Societies Act of Nova
Scotia. It was incorporated on June 30, 2000 and was granted charitable status by Canada Revenue
Agency in 2011. The Society owns and operates the community centre known as the Mahone Bay
Centre located at 45 School Street, Mahone Bay, Nova Scotia.
2. Significant Accounting Policies
These financial statements include the following significant accounting policies:
2.1 Revenue Recognition
Contributions and other payments are recognized in the year received or receivable if the amount to
be received can be reasonably estimated and collection is reasonably assured. Pledged contributions
and grants not received are not recorded.
Restricted contributions and grants are recorded as Deferred Revenue when received and transferred
to Revenue when the related expense is incurred. If the related expense is used to acquire a capital
asset, the value of the deferred revenue contribution at the time of purchase is transferred to Deferred
Contributions. Then as depreciation of the capital item occurs, a proportional amount of deferred
contributions is released to help balance the amount of the amortization in that year. In 2021 the net
cost of amortization is calculated at $21,402.
Total Depreciation Expense ($48,929)
Less Deferred Contributions Recognized ($27,527)
2.2 Donated Services
The Society derives significant benefit from time and services donated by volunteers. These valuable
contributions are not recorded in the Financial Statements.
2.3 Use of estimates
The preparation of financial statements requires management to make estimates and assumptions
that affect the reported amount of assets and liabilities at the date of the financial statement, and the
reported amounts of revenue and expenditures during the reporting period. Actual results could differ
from these estimates. Certain comparative amounts were adjusted for presentation purposes.
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3. CEBA Loan
In response to the COVID-19 pandemic, in 2020 the Government of Canada established the Canada
Emergency Business Account (CEBA) to provide low interest loans to Canadian small businesses
and not-for-profits. During 2020 the MBC Board of Directors approved applications to CEBA that
resulted in a loan of $60,000 to support Centre activities.
During 2021, $10,000 of the CEBA loan was repaid.
On January 12, 2022, the Department of Finance announced it had extended the repayment deadline
for CEBA loans to qualify for partial loan forgiveness to December 31, 2023. Repayment on or before
the new deadline of December 31, 2023, will result in loan forgiveness of up to a third of the value of
the loans (meaning up to $20,000). Outstanding loans will subsequently convert to two-year term
loans with interest of 5 per cent per annum commencing on January 1, 2024, with the loans fully due
by December 31, 2025.
The Board of Directors has approved a motion to restrict the use of $50,000 of cash until it is
determined whether the CEBA loan will be repaid or converted to a term loan.
4. Mortgage Payable
In 2019, a $250,000 mortgage from the Royal Bank of Canada was reissued for a 10-year term, at a
rate of 4.53% over five years.
As of December 31, 2021, the amount of $212,453 remained owing on the Mahone Bay Centre
mortgage with the Royal Bank of Canada.
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New nominees
Allison Melnick
Allison moved from Toronto in the fall of 2020 after working in the attraction and
retention field of Human Resources for almost 35 years.
Moving during the peak of Covid and making a major lifestyle change was a
huge challenge however the time had come to step off the career runway and
seek out a better quality of life focused on self-fulfilment and community
involvement.
When not volunteering, Allison can be found zipping around on her ebike or
hanging out in the garden and is very proud to call Mahone Bay home!
Lee Simpson
Lee may already be familiar to you as a 15-year resident of NS, the Minister (now
retired) of Trinity United, Mahone Bay and Chair of the Three Churches
Foundation. Previously, she worked in the publishing community in Toronto
(primarily Chatelaine Magazine). She is also the author of My Year of Buying
Nothing and has prior Board experience as the Chair of The Arthritis Society
(Canada). She and her husband Paul are delighted to live in Mahone Bay!
Shannon Seaboyer
Shannon spent the first ten years of her education in the building that is now
known as the Mahone Bay Centre. It's a place she holds near and dear to her
heart and is excited to be a part of a group that works to continue the building's
legacy. Shannon attended Dalhousie University where she completed a BSc and
MBA. She has a background in finance, working in hedge fund valuation, personal
banking, and, most recently, contracts management with a virtual project
management company. Shannon and her husband, James, bought a fixer upper in
2011 where they live with their two young children.

Dave Stephens, Chair
Dave Stephens has had a long career in radio, television and newspapers, and
non-profit and government communications. He currently works for Health
Canada from his home in Mahone Bay. Previously, he spent almost 20 years at
CBC Radio in Ottawa, including 10 as host of the Ontario equivalent of Maritime
Noon, and during an earlier stint on the South Shore, served as editor of
Lighthouse NOW. He and his wife, Jerri Southcott, came to their senses in 2020
and returned to Mahone Bay, and currently live next door to the MBC with their
Nova Scotia duck toller, Macduff.

Terry Suelzle, Vice-chair
Terry has followed a broad ranging career path, after having worked as an
investment banker in Tokyo and Singapore for Barclays and JP Morgan he decided
to return to Canada shortly before the turn of the century. Relocating to the West
coast, he began pursuing a new career in aviation and while working toward his
commercial pilot rating had an opportunity to join the Federal Public Service. Just

like that, more than twenty years have passed, and he is still a public servant.
Terry relocated to the East coast in 2017 choosing to settle into the idyllic town of
Mahone Bay. You will see him most days walking the trails and streets of Mahone
Bay trying to keep pace with his wife Naomi.

Shannon Seaboyer, Treasurer
Shannon spent the first ten years of her education in the building that is now
known as the Mahone Bay Centre. It's a place she holds near and dear to her
heart and is excited to be a part of a group that works to continue the building's
legacy. Shannon attended Dalhousie University where she completed a BSc and
MBA. She has a background in finance, working in hedge fund valuation, personal
banking, and, most recently, contracts management with a virtual project
management company. Shannon and her husband, James, bought a fixer upper in
2011 where they live with their two young children.

Barbara Feeney - Secretary

Barbara and her family chose Mahone Bay in 1978. She and her late husband, Joe,
decided it was the perfect place to raise their two boys, Joe and Tim especially
since the school was just a dash up the hill from where they put down their
stakes. She has fond memories of Christmas concerts, band concerts, parents’
meetings with teachers and of course basketball and the Hawks.
It was easy to delve into the culture of Mahone Bay with such diverse activities
such as festivals, committees, and learning initiatives available. She is a charter
member of the Mahone Bay Business Association which came into being when
she owned and operated the Whirligig Handcrafts & Supplies on Main St. for
several years. She enjoyed volunteering at the Wooden Boat Festival, Father
Christmas Festival, and other various committees and organizations. She has been
the radio correspondent for CBC Information Morning for almost 25 years. She is
learning Tai Chi.
Barbara is grateful for the opportunity to serve the community that has added so
much to the richness of life

